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BridgeRM delivers specialized services that enhance and modernize government

operations while supporting agency leadership

in mitigating enterprise and

regulatory risk and improving operational processes. Leveraging industry expertise,
BridgeRM provides tailored solutions that help save taxpayer dollars, modernize
information technology, and maximize productivity and efficiency.

Who We Are

BridgeRM is a premier provider of consulting and outsourcing
services with deep experience supporting state agencies. As a
trusted authority in workflow improvement and business process
outsourcing, we deliver practical, people-centered solutions with
a proven record of success in state projects.

Our mission is to “Build bridges to better'—better systems, better
service, and better lives. By serving the people behind the
processes, we help strengthen families, empower communities,
and create a lasting impact.

Why Choose Us

Cost-Effective Solutions

Reduce overhead costs while maintaining high-
quality standards and controls.

Industry Expertise

Extensive experience in project management, quality
control, and outsourcing—grounded in proven best
practices for government and enterprise operations..

Comprehensive Quality Control

Ensure regulatory compliance without the resource
burden of in-house program oversight.

Collaborative Approach

We partner closely with your teams and leadership
to enhance operational efficiency and long-term
compliance.

405.938.1300

Contact Us

Our Services

Process Outsourcing

Custom-Built Quality Control Solutions
Comprehensive Management
Consulting

Workflow Design, Automation &
Implementation Support

Risk Assessments & Process Gap
Analysis

End-to-End Process Reviews to
Maximize Productivity and Efficiency
Evaluation of Losses for Potential Third-
Party Recovery

Regulatory Compliance Benchmarking
and Gap ldentification

Compliance Training, Webinars, and
Executive Coaching

Program Audits: Policy, Procedure, &
Process Compliance

Process Improvement Strategy and
Implementation

Process Redesign and Operational
Efficiency Solutions

Company
Snapshot

Founded by Sheri & Tracy Yates in 2008
Headquartered in Edmond, OK
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